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IN THIS WEBINAR
• 14:00-15:00: IP Fundamentals and IP in Horizon Europe 
• What is a Result? What IP can be linked?
• Ownership of results
• Joint ownership
• Access rights
• Background vs Results
• Consortium agreements: what to watch out for
• Exploitation & dissemination obligations
• Common mistakes in proposals and implementation
• Coffee Break



IN THIS WEBINAR
• 15:00 - 15:15 IP protection and management in practice (Part1)
• IP protection: Patent vs trade secret
• Searching for novelty: browsing patent, journal and other databases
• Timing issues (publish vs protect dilemma)
• Cost considerations and support schemes
• Role of Technology Transfer Offices (TTOs)
• 15:15 - 15:35 IP protection and management in practice (Part2)
• Setting up an IP management process
• Turning IP into impact
• EC/Horizon Europe IP support tools
• 15.35 – 15:55: Mentimeter exercise on IPR protection and management
• 15:55 – 16:00: Wrap up
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IInnnnoovvaattiioonn mmaannaaggeemmeenntt

INNOVATION MANAGEMENT

INNOVATION CAPACITY

IP MANAGEMENT AND SRATEGIES

EXPLOITATION STRATEGIES AND PLANSINNOVATION POTENTIAL

IMPACT

MEETING NEEDS AND BENEFITS

IDENTIFYING MARKET OPPORTUNITIES, MONITORING MARKETS, TECHNOLOGIES AND IPR

IDEA

MARKET

Source: IPR Helpdesk



• Understanding the market needs and opportunities.
• Being responsible for the overall strategic approach.
• Mapping innovation potential - capture ideas and results.
• Evaluating the IP of project results.
• Continually monitoring the market, IP and technology 

landscapes.
• Steering the development plan to meet the project 

objectives and market needs.
• Ensuring that the project’s foundations and management 

processes and structures for innovation are sound and 
working effectively, innovation capacity is fully used.

IInnnnoovvaattiioonn MMaannaaggeemmeenntt

The Commission defines innovation management as:
The overall management of all activities related to understanding needs, with the objective of successfully identifying new ideas, and 
managing them, in order to develop new products and services which satisfy these needs. Innovation management starts at the point of 
capturing the creative works and finishes when  a product or service is deployed.



PPrroojjeecctt 
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RReessuullttss ttoo uusseerrss
The results in the “stakeholders” space



“• Model
• Methodology
• Theory
• Product
• Service
• Business model
• Design
• Policy result
• Training
• Advocacy
• Event
• Staff trained
• Exchanges
• Infrastructure
• etc.

Intellectual Property (IP) Management focuses exclusively on protecting 
and commercializing intangible creations like patents, trademarks, 
copyrights, and trade secrets.

Intellectual Asset Management is a broader discipline that tracks, 
maintains, and optimises the physical, financial, or digital resources to 
maximize their value and impact.



TTyyppeess ooff IIPPRR

Source: EPO TrainingOne product – many IP rights

Legal Right What for How

Patents New inventions Application and examination

Utility Models New inventions Application and registration

Copyright
Original creative or artistic 
forms Exists automatically

Trademarks
Distinctive identification of 
products or services Use and/or registration

Registered Designs External appearance
Valuable information

Registration

Trade Secrets Valuable information not 
known to the public

Reasonable efforts to keep 
secret

https://www.epo.org/learning/materials/kit/download.html
https://www.epo.org/learning/materials/kit/download.html


OOnnee rreessuulltt//aasssseett –– mmoorree IIPP rriigghhttss
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• knowledge/IP that is relevant to a collaborative venture or open 
innovation project, but produced outside the project by any of the 
partners during the project’s tenure.

• Sideground IP belongs to the party creating the right, and it is not subject 
to whatever mutual undertakings the parties may have entered into with 
respect to the Foreground IP

SSiiddeeggrroouunndd2
• Results are owned by the beneficiary that generates them, but 

participants may agree on a different ownership regime
• Two or more beneficiaries own results jointly if: (a) they have jointly 

generated them and (b) it is not possible to: (i) establish the respective 
contribution of each beneficiary, or (ii) separate them for the purpose of 
applying for, obtaining or maintaining their protection (see Article 27). 

RReessuullttss3

• = information/intellectual property rights necessary for the project;
• It remains the property of the participant that brings it into the project. 
• Beneficiaries must give each other access — on a royalty-free basis — to 

background needed to implement their own tasks under the action.
• Beneficiaries must give each other access — under fair and reasonable 

conditions — to background needed for exploiting their own results.

BBaacckkggrroouunndd1
AAcccceessss aanndd oowwnneerrsshhiipp



TThhee ppaarrttnneerrss’’ ppllaannss
Partner Background Foreground Results of 

interest
Exploitation 

route

(all or most)
What is the 
partner bringing 
to the project?

Which results is 
the partner 
contributing to 
develop?

Which results is 
the partner 
interested in?

What is the 
partner planning 
to do with the 
results?

Intellectual Property Rights (protection)

Patent 
Copyright (Software, written work, engineering drawing, 
etc.)
Design rights (functional or aesthetic)
Database rights (organising and querying and retreiving 
data)
Trade mark
Utility model
Trade secret
Plant varieties…

Assets linked with IP

Invention
Software
Report
Design
Database
Book
Work of art
Video
Roadmap…



IIPPRR aanndd rreessuulltt ((iinnnnoovvaattiioonn)) 
mmaannaaggeemmeenntt

• Which knowledge are we exchanging?

• Under which conditions?

• Who will be the owner of the results?

• What happens in cases of joint ownership?

• Who will exploit the results, and how?

• How are we protecting confidential 

information?

• How will you manage IPR and innovation? 



Partner Background Foreground Results of 
interest

Exploitation 
route

(all or most)
What is the 
partner bringing 
to the project?

Which results is 
the partner 
contributing to 
develop?

Which results is 
the partner 
interested in?

What is the 
partner planning 
to do with the 
results?



Exploitable result Partners 
involved

Exploitation route IPR 
(protection)

End-users Timeframe

examples

Enzyme cocktails 
for …

XY Production, application 
and distribution of enzyme 
cocktails among…

Patent 
application

Municipalities and 
waste managers

6-12 M post 
project

Stakeholder 
platform

ZC Licencing to users Copyrighted 
code

Waste managers, 
producers, etc.

1-2 years post 
project

Methodology for 
process optimization 
and scale up of 
biological processes 

ZY Set-up of open 
infrastructure to produce 
novel bioproducts

n.a. BioTech
Companies, other 
RTO’s and Univ

End of project

Integrated process 
model

XC Engineering services for 
projects and companies

Copyright Bio-based 
industries

1 year post project

Optimisation of 
characterization 
methods 

SR To be used internally Industrial 
secret

SR End of project



Exploitation -
Valorisation
Valorisation



Exploitation = use of results
• Use of the results in further research and innovation activities other than those covered by 

the action concerned, including among other things, commercial exploitation such as 
developing, creating, manufacturing and marketing a product or process, creating and 
providing a service, or in standardisation activities.

• Beneficiaries which have received funding under the grant must — up to 4 years after the 
end of the action — use their best efforts to exploit their results directly or to have them 
exploited indirectly by another entity, in particular through transfer or licensing.

• Best effort obligation: the beneficiaries must be proactive and take specific measures to 
ensure that their results are used (to the extent possible and justified)



The Valorisation Imperative

• Valorisation = turning knowledge into value (economic and societal)
• EU encourages open, collaborative, cross-sector models
• Code of Practice on the management of intellectual assets for 

knowledge valorisation in the European Research Area (EC, 
2023)

• Goes beyond formal intellectual property (IP) rights and offers 
guidance for the management of other types of intellectual assets.

• Intellectual assets are not limited to IP rights, but include any result 
or products generated by research and innovation activities such as 
publications, data and knowhow to maximise value creation 
opportunities.

• New guidelines emphasize uptake, co-creation, and sustainability

• Code of practice on the management of intellectual assets for 
knowledge valorisation

Code of practice on standardisation in the 
European Research Area, EC 2023 (Link)

Code of practice on citizen-engagement for 
knowledge valorization, EC 2024 (Link)

Code of practice on industry-academia co-
creation for knowledge valorisation, EC 2024 
(Link)

https://op.europa.eu/en/publication-detail/-/publication/71fc2551-0dbb-11ef-a251-01aa75ed71a1/language-en
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Policy toolbox

The new knowledge valorisation context, entails establishing
an environment conducive to trusting collaboration,
implementing a responsive regulatory framework to foster an
entrepreneurial culture among researchers, while also
recognising skills and talent. It requires the understanding that
several change factors and disrupting shifts are modifying the
context, the most important of which are:
• the emphasis on societal and economic value creation,
• the shift from knowledge transfer to knowledge valorisation,
• the shift from intellectual property to intellectual assets,
• the shift and balance from scientific-discovery to 

entrepreneurial-discovery,
• the shift from stand-alone valorisation activities to 

multistakeholder co-creation processes and ecosystems,
• the shift from vertical thematic interventions to systemic 

changes.
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Legal 
considerations
Ownership
Joint ownership
Access rights



GA preparation
Read again what is written in the proposal!
• Expected outcomes and expected impact 
• Measures to maximise impact 
• Draft plan for the Exploitation and Dissemination of the project results

• Exploitable results
• Communication and dissemination 
• End users
• Ownership
• Exploitation routes
• IP protection 
• Draft business plan if relevant

• Review your market (8 months time to grant is a long period in a fast changing market)
• Knowledge management, data management, IPR provisions

• Management structures and procedures
• Governing body or expert/advisory group in charge of exploitation related activities



• Section 6: Governance Structure
• 6.1 General structure
• 6.2 General operational procedures for all Consortium Bodies
• 6.3 Specific operational procedures for the Consortium Bodies

• Section 8: Results
• 8.1 Ownership of Results
• 8.2 Joint ownership
• 8.3 Transfer of Results 
• 8.4 Dissemination 

• Section 9: Access Rights
• 9.1 Background included
• 9.2 Principles
• 9.3 Access Rights for implementation
• 9.4 Access Rights for Exploitation – Results and Background
• 9.5 Access Rights for Affiliated Entities
• 9.6 Additional Access Rights
• 9.7 Access Rights for Parties entering or leaving the consortium

• Attachment 1: Background

CCoonnssoorrttiiuumm AAggrreeeemmeenntt



• Signed between co-owners of IP
• Ideally during CA preparation or as soon as joint IP is 

detected 
• In order to define in detail the rules governing joint 

ownership
• Particulars

• Shares: assignment of shares within the joint ownership
• IP management: responsibilities for filing and maintaining 

(including the costs incurred) of the IP rights
• Protection of rights: obligation imposed on all participants to 

monitor and report any infringements of the foreground; 
indication of the partner empowered to conduct legal actions for 
protection of the foreground 

• Conditions of the use of the foreground: Use in further research; 
Individual exploitation; Licensing; Transfer 

• Additional clauses: standard contractual matters, i.e. applicable 
law, jurisdiction or alternative dispute resolution systems

JJooiinntt OOwwnneerrsshhiipp AAggrreeeemmeenntt



• 8.1 Ownership of results
• Results are owned by the Party that generates them.
• 8.2 Joint ownership
• Option 1
• each of the joint owners shall be entitled to use their jointly 

owned Results for non-commercial research and teaching 
activities on a royalty-free basis, and without requiring the 
prior consent of the other joint owner(s). 

• each of the joint owners shall be entitled to otherwise 
Exploit the jointly owned Results and to grant non-
exclusive licenses to third parties (without any right to sub-
license), if the other joint owners are given: (a) at least 45 
calendar days advance notice; and (b) fair and reasonable 
compensation.

• The joint owners shall agree on all protection measures 
and the division of related cost in advance.

SSeeccttiioonn 88 -- RReessuullttss
Consortium agreement



• 8.2 Joint ownership
• Option 2
• In case of joint ownership, each of the joint owners shall 

be entitled to Exploit the joint Results as it sees fit, and to 
grant non-exclusive licenses, without obtaining any 
consent from, paying compensation to, or otherwise 
accounting to any other joint owner, unless otherwise 
agreed between the joint owners.

• The joint owners shall agree on all protection measures 
and the division of related cost in advance.

• 8.3 Transfer of results
• Each Party may transfer ownership of its own Results.
• Conditions for transferring the results to specific third 

parties (identified in Attachment 3).
• Rights of the other Parties should not be affected by such 

transfer.

SSeeccttiioonn 88 -- RReessuullttss
Consortium agreement



Section 9 – Access Right

9.1 Background included
• Reference to Attachment 1 where the Parties have identified and 

agreed on the Background for the Project
• Any Party may add further own Background to Attachment 1 during 

the Project by written notice to the other Parties – approval of the 
relevant Consortium Body is needed.

9.2 Principles
• Parties are responsible for ensuring that its acts within the Project do 

not knowingly infringe third party property rights 
• No sublicense of the Access Rights unless stated otherwise. 
• Access Rights shall be free of any administrative transfer costs.
• Results and Background shall be used only for the purposes for which 

Access Rights to it have been granted.
• All requests for Access Rights shall be made in writing. 
• The granting of Access Rights may be made conditional 

(confidentiality obligations should be in place)
• The requesting Party must show that the Access Rights are Needed.

Consortium Agreement



Attachment 1 – Background included

To list:
• Background you bring into the project

• Owner(s) of the background

• Access rights for implementation

• Access rights for exploitation

• This list is always a positive list. Do not list 
background you will not give access to.

Consortium Agreement



Section 9 – Access Right

9.3 Access Rights for Implementation
• Access Rights to Results and Background Needed for the performance of 

the own work of a Party under the Project shall be granted on a royalty-free 
basis, unless otherwise agreed for Background in Attachment 1.

9.4 Access Rights for Exploitation
• 9.4.1 Access Rights to Results
• Option 1) Access Rights to Results if Needed for Exploitation of a Party's 

own Results shall be granted on Fair and Reasonable conditions. Access 
rights to Results for internal research and for teaching activities shall be 
granted on a royalty-free basis.

• Option 2) Access Rights to Results if Needed for Exploitation of a Party's 
own Results shall be granted on a royalty-free basis.

• 9.4.2 Access Rights to Background if Needed for Exploitation of a Party’s 
own Results, shall be granted on Fair and Reasonable conditions.

• 9.4.3 A request for Access Rights may be made up to 12 months after the 
end of the Project or, in the case of Section 9.7.2.1.2, after the termination of 
the requesting Party’s participation in the Project.

9.5 Access Rights for entities under the same control
9.6 Additional Access Rights
9.7 Access Rights for Parties entering or leaving the consortium
9.8 Specific Provisions for Access Rights to Software

Consortium Agreement



Common 
mistakes



Common mistakes

• No alignment with expected outcomes/impact pathways
• Open science not considered
• Missing alignment with DMP
• No clear background identification
• No clear joint ownership identification
• No clear decision on protection vs publication
• Only IP considered, no wider asset management



Thank you for your 
attention!
gabriella.lovasz@europamedia.org

COLLABORATIONINNOVATIONRESEARCH

This project has received funding from 
the European Union’s Horizon Europe 
Programme under Grant Agreement No. 
101159516.



Link: https://forms.gle/k9DGNK63349MPdk6A

Please describe your experience in this feedback form

https://forms.gle/k9DGNK63349MPdk6A


COFFEE
BREAK

COLLABORATIONINNOVATIONRESEARCH



Alicia Boto – CSIC (alicia@ipna.csic.es)  

RESEARCH INNOVATION COLLABORATION

IP protection and management in practice (Part1)
•IP protection: Patent vs trade secret
•Searching for novelty: browsing patent, journal and other databases
•Role of Technology Transfer Offices (TTOs)
•Timing issues (publish vs protect dilemma)
•Cost considerations and support schemes



Both options offer IP protection but in different ways. 

➢ Patents require total public disclosure, but offer monopoly for up to 20 
years. Then competitors can copy it (e.g. drug generics when patent expires)

➢ Trade secrets are used when it is feared that the patent may be infringed, 
when competitors may find a round-about to copy it, or when a perpetual 
monopoly is desired…if the competitors can’t find an equivalent

IP protection: Patent vs. Trade Secret



A patent is preferred when.... 

➢ The company wants to secure a market space for up 
to 20 years. If a competitor copies your idea/product, 
it can be sued. 

➢ There is the risk that competitors buy your product, 
analyse it and figure out how it works. 

➢ A competitor may patent a similar idea and block you 

➢ The patent is on sale/license. For investors, patents 
are less risky than trade secrets, which can be 
disclosed, losing its value. 

Examples: Novel drugs, devices, etc

IP protection: Patent vs. Trade Secret



A trade secret is preferred when.... 

➢ The company is sure that the invention cannot be 
easily broke down / copied

➢ The company wants a market exclusivity longer 
than 20 years

➢ The invention does not meet some patent criteria: 
novelty, being non-obvious, etc. 

➢ The company wants to avoid high costs. A patent is 
expensive, and legal processes in infringement 
cases are as well. 

Examples. Coca-Cola, search algorithms, etc

IP protection: Patent vs. Trade Secret



A preliminary search should be carried out to ensure 
novelty…. 

General patent & journal databases: SciFinder, Reaxys, 
PubMed, Journal Editorials (Nature, Science/AAAS, PNAS, 
Lancet, Elsevier, Wiley, etc)

Patent databases: Espacenet, US Patents, Google Patents, etc. 

AI tools such as Gemini, ChatGTP, Grok, etc. But be careful with 
AI tools, always verify and do not upload your results, only 
pose general questions.

Searching for novelty: browsing patent, journal and 
other databases



Searching for novelty: browsing patent, journal and 
other databases



Searching for novelty: browsing patent, journal and 
other databases



Browsing patent, journal and other databases

https://worldwide.espacenet.com/
advancedSearch?locale=en_EP



Browsing patent, journal and other databases

https://patents.google.com/?scholar



Browsing patent, journal and other databases



Role of Technology Transfer Offices (TTOs)

❑Once this preliminary search is over and
seems to confirm novelty…

❑Researchers must contact Local
Knowledge Transfer Office/ Technology
Transfer Office. They carry out
comprehensive Patentability Studies.

❑For companies (and academy), IP
agencies can conduct Commercial and
Patentability Studies that provide a
vision of the novelty of the approach and
possible competence in the market.



Role of Technology Transfer Offices (TTOs)

❑The Patentability Reports that TTOs
prepare (or hire) contain:

❑Report Objetives

❑(Database) Search Strategy (Keywords,
browsed databases, etc)

❑Analysis of Results: Is there novelty?

❑Conclusions: proceed with patent or not

❑General Observations

❑List of References

❑Summary



A patent process is 
long and costly. 

But in Universities, 
research 
organisms, etc, the 
TTO pays, not the  
researcher. 

TTOs guide through the patenting process…

https://www.wipo.int/publications/en/details.jsp
?id=4548&plang=EN, CC BY 3.0, WIPO. 
https://commons.wikimedia.org/w/
index.php?curid=109564846



A patent process is 
long and costly. 

But in Universities, 
research 
organisms, etc, the 
TTO pays, not the  
researcher. 

TTOs guide through the patenting process…

https://www.wipo.int/publications/en/details.jsp
?id=4548&plang=EN, CC BY 3.0, WIPO. 
https://commons.wikimedia.org/w/
index.php?curid=109564846

Filed! Researcher can 
publish, disseminate…

Period from first filing to PCT: 
used to collect new evidence
and reinforce PCT application

In which countries is the
application presented?



TTOs guide through the patenting process…
First application (often in 

native language)

Priority date
(first filing)

Patent tree
(patents derived from

original and PCT)



Timing issues: publish vs. protect dilemma

First, pause dissemination! 
Any leaked disclosure can 

destroy protection!! 

I think I have a result with
comercial interest! What should I 

do?



Timing issues: publish vs. protect dilemma

Use “white papers” – and talk
about what the result

achieves, but not how it is
done until we study your case!

But I have a paper almost finished! 
And I need to increase my CV for a 

job selection process! 

Besides, an express patenting
process can take 1-2 months. And the
moment you file, you can publish! You
will have a valuable patent AND paper

for your CV



Timing issues: publish vs. protect dilemma

My student is approaching the
deadline for her PhD! I cannot

delay her tesis defense! 

We can negotiate a “Closed
Defense” and the examiners

sign a non-disclosure
agreement (NDA)



A patent process is 
long and costly. 

The national phase 
is very expensive. 
Furthermore, the 
longer the patent is 
maintained, the 
more expensive the 
annual fee will be.

Cost considerations and support schemes

https://www.wipo.int/publications/en/details.jsp
?id=4548&plang=EN, CC BY 3.0, WIPO. 
https://commons.wikimedia.org/w/
index.php?curid=109564846

Affordable stage
Filing to PCT:
Relatively expensive National phase:

Very expensive stage



A summary of patent costs: 

• 1) Pre-filing stage: (If no TTO) Hiring a patent agency, for the
patentability study, to polish the application and the CLAIMS.

• 2) Filing and examination fees. Besides the initial filing
payment, most times an application should be modified
during the examination process. With each modification
(made by a professional attorney) the costs sum up…

• 3) Issue fee: Once it is accepted. Expensive, but the worst is…

• 4) Maintenance fees: They increase considerably each year

• TIP: Use the low-cost Provisional Patent Application, which 
lasts 12 months, to find investors, partners, potential clients 
(“test the market”). It helps decide whether it is worthwhile to 
invest large sums in PCT and national-phase applications. 

Cost considerations and support schemes

Adobe Stock Free



A patent process is long and costly…But the EU can give additional help! 

The European IP Helpdesk provides free advice on IP strategy and patentability
The SME Fund covers IP costs.

https://intellectual-property-helpdesk.ec.europa.eu/

Cost considerations and support schemes

https://euipo.europa.eu/en/sme-fund
https://intellectual-property-helpdesk.ec.europa.eu/


A patent process is long and costly…But the EU can give additional help! 

https://intellectual-property-helpdesk.ec.europa.eu/

Cost considerations and support schemes

https://www.euipo.europa.eu/en/sme-corner/sme-fund/2026



Thanks you for your 
attention!

COLLABORATIONINNOVATIONRESEARCH

This project has received funding from
the European Union’s Horizon Europe
Programme under grant agreement No
101159516 — widerAdvanceFacility —
HORIZON-WIDERA-2023-ACCESS-05.

www.widerAdvance.eu



IP protection and management 
in practice (Part2)
IP Protection and Management, Webinar
Gabriella Lovasz, Europa Media Nonprofit Ltd.
16 June 2026 14.00-16.00

RESEARCH INNOVATION COLLABORATION



01
Setting up an IP management 
process

02
Turning IP into impact

03
EC/Horizon Europe IP support 
tools

Practice
Mentimeter exercise



Results table (reporting)

• Model
• Methodology
• Theory
• Product
• Service
• Business model
• Design
• Policy result
• Training
• Advocacy
• Event
• Staff trained
• Exchanges
• Infrastructure
• etc.



Key Exploitable Results
How to monitor and keep KERs on track? 
Create, capture and manage the research 
RESULTS!
• The management framework (who is responsible) 
• The management procedures (how it will be 

done) 
• Establish good foundations and guiding 

principles/policies 
• IP management and protection strategies and 

procedures 

Exploit the research results 
• Capture the result
• Assess the opportunities 
• Exploitation strategies and plans  (ownership 

and access rights)
• Exploit/Extract value from research outputs 
• Dissemination and communication of 

research outputs 



5 pillars of IAM

• Identify

• Evaluate

• Protect

• Utilise

• Disclose

Invention Validation Adoption

Result

• From idea to 
implementation

TRL

• Technology 
works

MRL

• Market ready 
for adoption



6 pillars of IP management
• 1. IP used

• This refers to the IP needed implement the project. It includes  the pre-existing knowledge and IP of 
the partners as well as 3rd party IP which is needed. 

• 2. IP created

• The project results – knowledge and IP. There needs to be a system in place to capture these 
results, agree on the ownership and relative contributions, who will manage then and how? 

• 3. IP assessment and evaluation

• The results should be assessed with regards to readiness (e.g., complete and validated) and 
possible use for commercial or industrial applications. If there are commercial applications, then 
considerations should be given to prior art and freedom to operate analysis and strategies for 
protection and exploitation. 



6 pillars of IP management
• 4. IP protection
• If protection is useful to support commercial exploitation, then this should be 

put in place. The cost of the protections are eligible costs (foreseen in Annex 
1) in Horizon projects. Protection may include formal legal rights (IP rights) as 
applicable to the IP (e.g., patent, copyright, database rights, design rights), trade 
secrets, or trademarks to support brands. 

• It is important to ensure that commercial benefits outweigh the investments 
in managing, protecting and exploiting the results; and for jointly owned IP, the 
distribution of any potential returns reflects the contributor’s relative 
contributions. 



6 pillars of IP management
• 5. IP Dissemination and Exploitation
• Once decisions are made about the IP protection and the exploitation strategy, the 

process to tell the right people about the results can start, and exploitation can begin. 
• This would include transfer of necessary IP to one partner to another under agreed 

terms and conditions, including the cost and revenue sharing. 

• 6. IP Post project management
• Whilst the project will end, the D&E of the results continue. It is important therefore, that 

the IP management system continue after the end of the project, in order to e.g., 
maintain the protection, manage any agreements related to the IP (e.g., licences) 
and manage cost and revenue sharing. 



WHAT?
• When a new results is developed, author(s) 

of result fill it in

WHY?
• Help discussions on ownership, protection 

and exploitation of result
• Important for jointly owned results 

22.. IIPP ccrreeaatteedd
IP Note Template

Based on lines of code, data contribution, staff effort, etc.



KER tracking



• Assessment of foreground IP
• Prior search for patentability
• Search in patents (Espacenet; European Patent Register - Alert)
• Search for trademarks and design (EUIPO eSearch Plus)
• Search in standards (CEN-CENELEC)

• Market analysis
• Technical reports
• Company websites, annual reports (incl. financial)
• Market reports
• Industry partners

• Competitor/technology analysis
• Market size, segmentation, growth potential
• Market share, competitors’ current and future plans
• Other technical solutions 
• Potential barriers and obstacles

33.. AAsssseessss aanndd eevvaalluuaattee tthhee IIPP
Technology and market assessment



4. IP protection
Each participant must examine the possibility of protecting its results and must 
adequately protect them — for an appropriate period and with appropriate territorial 
coverage — if:

• (a) the results can reasonably be expected to be commercially or industrially exploited 
and

• (b) protecting them is possible, reasonable and justified (given the circumstances).

When deciding on protection, the beneficiary must consider its own interests and the 
interests (especially commercial) of the other beneficiaries.

Protection can be secured by IPR or other means (e.g., trade secret protection).

Main options: Patent, Utility model; Copyright-Licencing; Design; Trademark; Trade secret



Final Exploitation Plan

• 1. Key Exploitable Results (KERs)
• Description, TRL level, innovation value

• KER IDs (if Horizon Europe) and 
progress

• 2. Stakeholders & Ownership
• Roles in exploitation: which partner leads

• Access & ownership of results/IP

• 3. IP Management
• Patents, trademarks, copyrights

• IP protection & licensing plans

KERs & Stakeholders
• 4. Exploitation Routes

• Commercialization, spin-off, licensing, 
further R&D

• Public sector or policy uptake if 
relevant

• 5. Market Readiness

• Target sectors and customers

• Entry barriers and path to market

• Link with earlier market analysis

• 6. Risk Management

• Risks to exploitation: technical, legal, 
market

• Mitigation strategies

Strategy & Market
• 7. Sustainability & Impact

• Economic, environmental, 
societal impact

• Long-term sustainability after 
funding ends

• 8. Action Plan

• Next steps: pilots, funding, 
scale-up

• Responsible partners and 
timeline

• Use of Horizon Results Platform 
or IP helpdesk

Impact & Roadmap

Structure

Some parts are confidential



Example from Cordis

HERMES Highly Efficient Super Critical 
ZERO eMission Energy System 
https://cordis.europa.eu/project/id/10108
3748/results

https://cordis.europa.eu/project/id/101083748/results
https://cordis.europa.eu/project/id/101083748/results
https://cordis.europa.eu/project/id/101083748
https://cordis.europa.eu/project/id/101083748


Final Business Plan

• Executive Summary
• Vision, problem & solution in one 

statement

• Summary of commercial goals and 
financial highlights

• 2. Project Overview
• EU project context (Horizon Europe, 

etc.)

• Partners and innovation outcomes

• 3. Market Analysis
• Target market size, trends, 

segmentation

• Customer needs and personas

• Competitive landscape & SWOT

Structure
Overview & Market

• 4. Value Proposition

• Key benefits & differentiation

• Stakeholder pain points addressed

• 5. Go-to-Market Strategy

• Product/service roadmap

• Pricing, channels, promotion

• Customer acquisition & retention

• 6. Business Model

• Revenue streams and cost 
structure

• Key partners, activities, and 
resources

• Use Business Model Canvas 
elements

Value, Strategy 
& Model

• 7. Financial Projections

• 3–5 year forecast (revenue, cost, 
EBITDA)

• Funding needs, ROI, breakeven
• 8. Regulatory & Legal

• Compliance

• Certification and standardization 
plans if any

• 9. Team & Governance

• Key team members & skills

• Governance structure & advisory 
roles

Operations, 
Financials & Team

Some parts are confidential



Example from Cordis

SHIELD4CROWD project: 
https://cordis.europa.eu/project/id/101121171/results

https://cordis.europa.eu/project/id/101121171/results


6. IP post project management

• Beneficiaries receiving EU funding must – up to four years after 
the end of the action – use their best efforts to exploit their 
results directly or to have them exploited indirectly by another 
entity, in particular through licensing or transfer. 

• If, despite a beneficiary’s best efforts, the results are not 
exploited within one year after the end of the action, the 
beneficiaries must (unless otherwise agreed in writing with the 
granting authority) use the Horizon Results Platform to find 
interested parties to exploit the results. 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform


Result ownership list (final report)



EC Tools
Horizon Results Platform: Launched in March 2021, the Horizon IP Scan Service is a new (pilot) service of the EIC and 
SME Executive Agency (EISMEA). The service supports European start-ups and other SMEs involved in EU-funded 
collaborative research projects to efficiently manage and valorize IP in collaborative R&I efforts. https://intellectual-
property-helpdesk.ec.europa.eu/horizon-ip-scan_en

The European IP Helpdesk supports European SMEs and research teams involved in cross-border business and/or EU-
funded research activities manage, disseminate and valorise their IP. https://intellectual-property-
helpdesk.ec.europa.eu/index_en

The Innovation Radar platform builds on the information and data gathered by independent experts involved in reviewing 
ongoing projects funded by the EU. These experts also provided an independent view regarding the innovations in the 
projects and their market potential. https://innovation-radar.ec.europa.eu/

The Knowledge Valorisation Platform connects players in the EU with the common goal to transform the excellent 
research results and data we produce in Europe into sustainable products and solutions for the benefit of all (stakeholders 
share best practices and establish contacts, exchange experiences and co-design guidance) https://research-and-
innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-
platform_en

https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
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https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://research-and-innovation.ec.europa.eu/research-area/industrial-research-and-innovation/eu-valorisation-policy/knowledge-valorisation-platform_en
https://innovation-radar.ec.europa.eu/
https://innovation-radar.ec.europa.eu/
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• Booster is an initiative from the European Commission providing a set of services to EU-
funded projects, free-of-charge, to help navigate the complexities of dissemination and 
exploitation.

• Dissemination Support; Go-to-Market Support; Add-on services
• The services are expert-led and tailored to suit your individual project's needs throughout 

your Booster journey.
• https://www.horizonresultsbooster.eu/
• The HSbooster provides expert services to European projects to help them to increase 

and valorise project results by contributing to the creation or revision of standards.
• HSbooster.eu provides consultancy services to guide and support beneficiaries in 

contributing efficiently to the Standardisation process and to make them active players in 
the development of Standards in the corresponding area or domain

• HSbooster.eu is now a self-sustainable activity. In order to keep the services alive, projects 
will be charged a basic fee of € 2,000 to cover the costs associated with the service. These 
costs are eligible for funding should you be part of an EU-funded project.

• https://hsbooster.eu/

HHEE BBoooosstteerr -- oonnggooiinngg
HHoorriizzoonn SSttaannddaarrddiissaattiioonn BBoooosstteerr -- bbaacckk

https://hsbooster.eu/
https://hsbooster.eu/
https://www.horizonresultsbooster.eu/
https://www.horizonresultsbooster.eu/


Thank you for your 
attention!
gabriella.lovasz@europamedia.org

COLLABORATIONINNOVATIONRESEARCH

This project has received funding from 
the European Union’s Horizon Europe 
Programme under Grant Agreement No. 
101159516.



Link: https://forms.gle/k9DGNK63349MPdk6A

Please describe your experience in this feedback form

https://forms.gle/k9DGNK63349MPdk6A
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